
UNF Presidential Search Committee 
October 6, 2021 – 2:00 PM 

Student Union Ballrooms C and D 
 

MINUTES 
 

Members Present  Paul McElroy (Chair), Jason Barrett, Selma Besirevic, Travis Cummings, Jill Davis 
Chuck Ged, Lakshmi Goel, Ann Hicks, Susan Perez, Kent Stermon, Aundra Wallace, John White 
 
Members Absent  Henry Brown, Tobias Sando, Shiju Zacharia 
 
Other UNF Board of Trustees Member(s) Present  Kevin Hyde 
 
Item 1 Charge to Committee  UNF Board of Trustees Chair Kevin Hyde thanked committee members 
for agreeing to serve on the Presidential Search Committee. He noted that there are few things more 
important to the University than the selection of its next President. He emphasized the importance 
of listening to all constituents – faculty, staff, students, and local community and business leaders.    
 
Chair Hyde charged the committee with executing a search process that is transparent, fair, and 
focused on selecting a president who will strategically drive UNF forward.  He noted that the search 
would be governed by guidelines of the Florida Board of Governors.  He presented to the committee 
its goal: to present the Board of Trustees with a slate of highly qualified candidates from which the 
Board will select the next President of the University, subject to confirmation by the Florida Board of 
Governors. 
 
Chair Hyde updated the committee on the selection of the executive search firm and the executive 
compensation consultant. He noted that sub-committees comprised of Trustees and University staff 
were evaluating proposals and making selections for recommendation to the Board of Trustees at its 
October 14th meeting. 
 
Item 2 Welcome and Opening Remarks  Chair Paul McElroy thanked committee members for 
contributing their time that day and throughout the process. He reinforced the committee’s critical 
role in leading an open, transparent search process – one that welcomes diverse candidates. Chair 
McElroy noted that all constituents will have a chance to be heard. 
 
Item 3 Public Comment  Chair McElroy offered those in attendance an opportunity to comment on 
items in the agenda. The public made no comments. 
 
Item 4 Introductions  Chair McElroy asked committee members to introduce themselves as a way to 
begin building a working relationship.  Committee members introduced themselves in the following 
order: 
 

Paul McElroy, Chair 
Kent Stermon 
Chuck Ged 
Jill Davis 
Ann Hicks 
Jason Barrett 

Travis Cummings 
Aundra Wallace 
Lakshmi Goel 
John White 
Susan Perez 
Selma Besirevic 



Item 5 Search Guidelines  Vice President and General Counsel Karen Stone provided guidelines for 
compliance with open meetings and public records laws.  She noted that general guidelines on 
Florida’s ‘sunshine laws’ had been provided to committee member and she encouraged the 
committee to review the guidelines. 
 
She noted that per Florida law, discussions about the search between two or more committee 
members, whether in person, by phone, by email or other electronic communication, are considered 
a meeting and must be noticed in advance of the meeting.  She shared that Search Committee 
Coordinator Amy Lehnhoff is responsible for noticing any meetings and asked committee members 
to contact Amy if they require a meeting to be noticed.   She further noted that meetings must be 
open to the public, meaning that all meetings must be conducted in a way that the public has access 
to the meeting.  She noted that both audio and video taping of public meetings is permitted by law.   
Finally, minutes must be taken for posting on the Presidential Search homepage.  
 
Ms. Stone also reminded the committee that email, text messages and paper documents related to 
the search are public records which would be subject to production upon request by the media or a 
member of the public.   She encouraged committee members to call her or Search Committee 
Coordinator Amy Lehnhoff with any questions. 
 
Item 6 Organizational Matters  Chair McElroy provided an update on critical elements of launching 
the presidential search. He noted that sub-committees were in the process of identifying executive 
search and executive compensation firms, per Board of Governors regulation.  He noted that the 
sub-committee making a recommendation concerning an executive compensation consultant had 
met on Tuesday afternoon and was prepared to make a recommendation to the Board of Trustees.  
Additionally, earlier t0day, the sub-committee making a recommendation concerning an executive 
search firm had interviewed four executive search firms after receiving nine proposals. The sub-
committee was considering capabilities of the firm, characteristics of lead consultants, and 
understanding of Florida law. 
 
Chair McElroy also reviewed committee members’ roles and responsibilities as described in Board of 
Governors Regulation 1.002,  including working with consultant firms, launching an online survey, 
hosting listening sessions, reaching out to the UNF and broader community, structuring position 
criteria, and providing input on candidates and search activities. He noted the importance of 
documenting comments from the UNF or broader community and encouraged committee members 
to ask constituents to complete the on-line survey. 
 
Chair McElroy noted that the proposed survey was very similar to the instrument used in UNF’s last 
presidential search. He asked that the committee review the proposed survey and send any feedback 
to Ms. Stone early the following week. 
 
Chair McElroy reiterated that the committee’s goal is to present the best three or more candidates 
to the Board of Trustees. 
 
Chair McElroy presented the Preliminary and Tentative Timeline item by item. The length of the full 
process is set to be approximately six to eight months:  launching October 2021 and concluding with 
BOG confirmation of the next President no later than June 2022. Meetings will be conducted via a 
hybrid approach of both in-person and online meetings to increase participation. 
 



Vice President of Marketing & Communications Eric Bruder previewed the website and asked that all 
media inquiries be directed to his staff. The Presidential Search website is available at 
https://www.unf.edu/trustees/president_search/. It includes pages for Board of Governors 
regulation, committee bios, timeline, contacts, and meeting notices, agendas, and minutes. The 
Marketing & Communications team expects more media inquiries in the latter half of the search. 
 
Item 7 Question and Discussion  Chair McElroy answered questions from committee members. 
Inquiries included:  timeliness of position posting, scheduling of listening sessions for students, 
percent of former presidential survey completed by students, and confidentiality of applicants. 
 
Item 8 Adjournment  Chair McElroy adjourned the meeting at 3:20 PM. 

 
 
 

 

https://www.unf.edu/trustees/president_search/

